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HISTORY OF THE MEETING

ii-1 PLACE AND DURATION OF THE MEETING
The Third Meeting of the FANS 1/A Interoperability Team (FIT)was held in

Montevideo, Uruguay, from 5 to 6 May 2008, under the auspices of Uruguay, supported by INDRA
Sistemas S.A. from Spain, and INSA.

ii-2 OPENING CEREMONY AND OTHER MATTERS

Mr. Jorge Fernandez Demarco, Regional Officer ATM/SAR of the ICAO South
American Office, greeted the participants, and highlighted the importance of the issues to be dealt with.

Col. Jesus Iglesias, Civil Aviation General Director, on behalf of the DINACIA Director,

Uruguay, welcomed the participants highlighting the importance of the matters to be dealt with at a
regional level. Then, he opened the meeting.

ii-3 SCHEDULE, ORGANIZATION, WORKING METHODS, OFFICERS AND
SECRETARIAT

The Meeting agreed to hold its sessions from 0800 to 1530 hours, with appropriate
breaks. The work was done as a Single Committee, Working Groups and Ad-hoc Groups.

Mr. José Emmanuel Rodrigues, delegate from Cape Verde, served as Chairman of the
Meeting and Mr. Harry Roberts, delegate from South Africa acted as Rapporteur of the SAT/FIT.

Mr. Jorge Ferndandez Demarco, RO/ATM/SAR Regional Office, Lima, acted as
Secretary.
ii-4 WORKING LANGUAGES

The working language of the Meeting was English. and its relevant documentation was
presented in this language.
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ii-5 AGENDA

The following agenda was adopted:

Agenda Item 1: Adoption of the Agenda
Agenda Item 2: Review of the terms of reference of the FANS 1/A Interoperability Team
Agenda Item 3: Review of SAT/FIT/2 Report
Agenda Item 4. Review of ADS/CPLC programmes and implementation activities in SAT FIRs
Agenda Item 5. System performance monitoring and maintenance

a. Interoperability requirements

b. Safety monitoring aspects

C. Problem identification, reporting and resolution procedures
Agenda Item 6. Future work programme
Agenda Item 7: Any other business
ii-6 ATTENDANCE

The meeting was attended by 26 participants from 7 States, and 3 Organizations,
ASECNA, IATA and SITA. The list of participants is shown in pages iii-1 to iii-4.
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REPORT OF THE SAT/FIT/3 MEETING

Agenda Item 1: Adoption of the Agenda

1.1 The meeting elected Mr. Harry Roberts, Air Traffic Management Specialist of ATNS and
member of the South African delegation as Rapporteur of the meeting. Subsequently, the provisional
agenda was discussed and adopted by the meeting.

Agenda Item 2: Review of the terms of reference of the FANS 1/A Interoperability Team

2.1. The meeting reviewed and accepted the FIT terms of reference and work programme, as
defined by SAT/FIT/2 are shown at Appendix A to this report.

Agenda Item 3: Review of SAT/FIT/2 Report

Status of implementation of conclusions and decisions emanating from the
SAT/FIT/2 Meeting Report

3.1 Recommendations adopted by the SAT/FIT/2 Meeting (Cape Town, South Africa, 19 -
20 February 2007), were reviewed under this agenda item, as well as actions taken thereon by SAT
Members and the Secretariat.

3.2 Regarding Recommendation 2/1 the meeting was informed that AENA and Cape Verde
will be ready for full operational implementation by December 2008. Senegal advised that they will be
able to operationally implement by July 2009, while Brazil informed that it will be fully operational by
April 20009.

3.3 The meeting was of the opinion that full operational implementation in the EUR/SAM
Corridor will be achieved in July 2009. Also, the meeting agreed that full operational implementation
means that only surveillance activities will be provided to support procedural separation in applicable
airspaces at this stage. Taking into account the above the meeting formulated the following Conclusion:

Conclusion SAT/FIT/3-1 ADS/CPDLC in the SAT Area
That:

a) SAT members take cognizance of the various conclusions related to the need for
implementation/operational application of ADS/CPDLC in the SAT area by the
end 2010 or before; and

b) Canarias FIR, SAL Oceanic FIR, Dakar Oceanic FIR and Atlantico FIR
(EUR/SAM Corridor), will take the appropriate measures aiming at full
operational implementation by July 2009, in compliance with previous SAT
conclusions.

34 Likewise, it was agreed that SAT meetings take into consideration the need for
ADS/CPDLC Regional harmonization and implementation activities, and consequently,
Recommendation 2/2 was considered completed.
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3.5 The meeting considered that Recommendation 2/3: Creation of a regional database and
management of FOM, was completed. In this connection, IATA presented a full data base to the meeting,
as shown in Appendix B to this report. The meeting further resolved that the activity regarding the
management and maintenance of the data base would be an ongoing activity by IATA.

3.6 Regarding management of the FOM, South Africa would continue in the role, with a
request directed to FIT members for the continued supply of data and pertinent information, which could
be considered by all contributors to the FOM, internationally.

3.7 Regarding Recommendation 2/4: Creation of Central FANS Reporting Agency (CFRA),
and in agreeing that a CFRA be created, the meeting considered draft Terms of Reference and proposed
duties and responsibilities of the CFRA, including the purpose of the agency. In that sense the
recommendation was considered completed. The draft Terms of Reference and Duties and
responsibilities are included in Appendix C to this report.

3.8 In relation with the above, the meeting noted the offer of SITA to provide technical
assistance to the CFRA. The meeting also analyzed a proposal of Brazil to invite other potential CFRA
service providers, like SITA, BOEING and CRASA, to present their proposals in the next SAT/FIT
meeting, to be the CFRA Agency and have alternatives for the best choice. However, the meeting was of
the opinion that SATMA could host the Agency with the technical support of any of the above-mentioned
service providers.

3.9 In that sense, the service providers will be invited to make presentations regarding the
technical support that could be best provided to SATMA.

3.10 Also, it was agreed that during the SAT/FIT/4 SATMA presents information with respect
to the funding of the CFRA and issues surrounding the hosting of the agency. Keeping all the above in
mind, the meeting agreed to the following Conclusion:

Conclusion SAT/FIT/3-2 Hosting of the Central FANS Reporting Agency, (CFRA)by SATMA

That SATMA host the CFRA, according with the terms of reference and duties and
responsibilities approved with the technical support of a service provider, to be selected
in the forthcoming SAT/FIT/4 Meeting.

3.11 The meeting considered Recommendation 2/5: “Participation at SAT/FIT meetings” to
be valid as it stands. It was agreed that IATA contact the airline operators and that ICAO send a letter to
the GCADs, highlighting the importance of the participation of both regulators and main airlines. The
meeting formulated the following conclusion:
Conclusion SAT/FIT/3-3 Participation at SAT FIT meetings

That:

a) In case the regulator is different than the service provider, SAT States should

ensure participation of regulators in the SAT/FIT meetings in order to have full

commitment to the implementation activities; and

b) Main airline representatives should also participate in the SAT/FIT meetings.
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3.12 Reviewing the Recommendation; 2/7: Implementation of ADS/CPDLC the meeting was
of the opinion that those States who have already implemented ADS/CPDLC offered assistance to other
States. The meeting agreed on the following Conclusion:

Conclusion SAT/FIT/3-4 Implementation of ADS/CPDLC

That the Regulators and the ANSPs who have not done so expedite and harmonize their
implementation activities in order to gain early benefits of the ADS/CPDLC capabilities.

3.13 The meeting analyzed that Recommendation 2/8 regarding the update of ADS/CPLDC
activities by States and particularly the need to update their action plan and formulate the following
Conclusion:

Conclusion SAT/FIT/3-4 Update of ADS/CPDLC activities by States:

That States should update their plan of action/activities at Appendix D to SAT FIT/2
report and return to the Rapporteur as an on going activity for presentation to SAT
Meetings.

3.14 Finally the meeting review Recommendation 2/10 regarding the update of the Fans
Operational Manual (FOM) and was of the opinion that a new controller version should be posted in the
ICAO website and formulate the following Conclusion:

Conclusion SAT/FIT/3-5 Update of FOM
That a new controlled version of the FOM be prepared by the Rapporteur and submitted

to the Secretariat for posting to the corresponding ICAO Website.
Note: Any further amendment shall be approved by the FIT.

3.15 The SAT/FIT/2 Recommendations considered completed are shown in Appendix D to

this report.

Agenda Item 4. Review of ADS/CPLC programmes and implementation activities in SAT
FIRs

4.1 SITA made a presentation under this agenda item. The same has been included at

Appendix E to this report.

Agenda Item 5. System performance monitoring and maintenance
a. Interoperability requirements
b. Safety monitoring aspects
C. Problem identification, reporting and resolution procedures
51 SITA made a presentation under this agenda item. The same has been included at

Appendix F to this report.
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Agenda Item 6. Future work programme

6.1 The Terms of Reference of the SAT/FIT and work programme were analysed under
agenda item 1 (See Appendix A to this report).

Agenda Item 7: Any other business

7.1 No other business was considered apart from the date of the next meeting, which is to be
co-coordinated by ICAO.
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APPENDIX A

TERMS OF REFERENCE, WORK PROGRAMME AND COMPOSITION OF THE SAT

FANS 1/A INTEROPERABILITY TEAM (SAT/FIT)

1. The SAT FANS 1/A Interoperability Team (SAT/FIT) has been established to oversee FANS
1/A system performance monitoring to ensure that the system continues to meet safety and
interoperability requirements and that operations and procedures are working as specified.

2. The FIT main objectives are to:

a) Monitor and harmonize ADS/CPDLC trials being carried out by SAT States
and adjacent States;

b) Review identified problem reports and determine appropriate resolution;

C) Develop interim operational procedures to mitigate the effects of problems
until such time as they are resolved,;

d) Monitor the progress of problem resolution;

e) Prepare summaries of problems encountered and their operational implications;

f) Assess system performance based on information in Central FANS Reporting
Agency (CFRA) periodic reports;

9) Co-ordinate system testing; and

h)

nsure harmonization of ADS/CPDLC procedures
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WORK PROGRAMME OF THE SAT FANS 1/A INTEROPERABILITY TEAM

WORK PROGRAMME

TASK SUBJECT TARGET
No. DATE

1.|Oversee FANS 1/A system performance monitoring to ensure that the| Continuous
system continues to meet safety and interoperability requirements and that
operations and procedures are working as specified.

2. | Carry out studies on the establishment of a central FANS reporting agency | Completed
(CFRA) and related institutional issues

3. | Harmonize ADS/CPDLC programmes developed by SAT States/FIRs and Continuous
analyze cost-benefit aspects related to their implementation.

e

Maintain ADS/CPDLC operational guidance material updated. Continuous

o

Conduct studies related to the implementation of the Global ATM Continuous
Operational Concept and other enabling concepts within the SAT area.

Note: The SAT FIT/2 should submit its meeting reports and proposals to the SAT Working Group.

COMPOSITION

e The SAT FANS-1/A Interoperability Team (FIT) of multi-disciplinary nature shall comprise of
experts from States responsible of FIRs in AFI and SAM routing areas AR1/AH2 and AR2/AH8 as
defined in the Global Air Navigation Plan (ICAO Doc 9750), and experts from adjacent FIRs and
international organizations.

e Team Leader: South Africa

¢ WORKING ARRANGEMENTS: THE SAT FIT SHOULD COMPLETE ITS WORK AND
SUBMIT ITS PROPOSALS TO THE SAT ATM WORKING GROUP. THE SAT FIT SHOULD
WORK THROUGH ELECTRONIC CORRESPONDENCE PRIOR TO MEETINGS.
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APPENDIX C
TERMS OF REFERENCE, DUTIES AND RESPONSIBILITIES RELATING TO THE
CENTRAL FANS REPORTING AGENCY
1. Terms of Reference;
To collect and disseminate operational information supporting ADS/CPDLC
applications within the ATM system, in order to promote interaction between ATSPs, Stake
Holders including Airline operators and FITs in adjacent airspaces.

2. Duties and Responsibilities;

a) Establish and maintain a systems incident database. Track resolutions, review and
analyze data obtained.

b) Monitor and report on system incidents and resolutions of incidents and system
problems.

¢) Institute procedures to obtain monthly status reports from FIT members.

d) Compile de-identified review reports from monthly FIT status reports for
circulation to FIT members and other stakeholders on a regular basis.

e) ldentify and report on chronic system errors and trends, utilizing monthly FIT
status reports.

f) Produce annual reports on FANSL/A activity within the area of interest to the
FCRA for review by the FIT and appropriate PIRGS, relating to trends and
problems identified, together with progress on problem resolutions and trend
mitigation.

g) Monitor and report on ADS/CPDLC compliance with common procedures agreed
to.

h) Promote interaction between Service Providers and other Stake Holders,
including FIT interoperability Teams in adjacent airspaces and Airline Operators.

i) Harmonize ADS/CPDLC procedures within the CFRA area of interest and also
with adjacent airspaces.
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APPENDIX D

STATUS OF CONCLUSIONS AND DECISIONS RELATED TO SAT/FIT/2 MEETING

Recommendations

Implementation
status

Remarks

Recommendation 2/2: Harmonization of implementation
activities
That the SAT meeting take into consideration the need of an
ADS/CPDLC Regional harmonization and implementation
activities.

Completed

Recommendation 2/3: Creation of a regional database

and management of FOM

That:

a) aregional database be created and maintained by IATA,
identifying FANS 1/A equipped aircraft.

b) South Africa (ATNS) be SAT principal contact point and
tasked with the management of the FOM.

Completed

Recommendation 2/4: Creation of Central FANS
Reporting Agency (CFRA)

That a Central FANS Reporting Agency (CFRA) be created.
The purposes and funding of the CFRA will require further
studies.

Completed

SATMA agreed to
host the CFRA
with the technical
support of a
service provider.

Recommendation 2/6: Development of terms of reference
(CFRA) in the SAT Region

That ATNS to develop terms of reference of CFRA taking
cognizance of the FANS 1/A Operations Manual (FOM) and
to be presented at the next FIT meeting.

Completed

Recommendation 3/9: Points of contact (POC)
That members of the FIT nominate POC and provide contact
details

Completed

To keep pertinent
information
updated by the
appropriate
organization..






